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Figure 4: Van de Kamp’s breakthrough performance
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Figure 7: Matrix structure
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Flat Organization
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Figure 8: Flat or horizontal structure
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The Growth & Innovation “S” Curve
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Figure 19: Worldwide smartphone operating system market share '

Worldwide smartphone operating system market share 144
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Figure 20: Sample Aligned Momentum Readiness Assessment chart

Sample Aligned Momentum Readiness Assessment chart

Find additional resources at ThePivotBook.com



Coaching

Talent
Adaptability

Strategic
Thinking

— Lﬂl‘gE

Figure 21: Large business: typical assessment results
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Figure 22: Medium-sized business: typical assessment results

Medium-sized business: typical assessment results
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Figure 23: Small business: typical assessment results

Small business: typical assessment results
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Figure 24: Startups: typical assessment results

Startups: typical assessment results
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